Agenda for LCAT, Tuesday 11/1/22

Please list attendees here: Ryan Carter, Cassie Foley, Ryan Scott, Kayla Campbell, Liz Benard,
Catherine Gaudet, Katie White (Boys and Girls Club), Helga Nfor (North Central Youth
Leadership Council Member), Priscilla, Marco Quarteroli (Leominster Pastor)

1)
2)

3)

4)

5)

6)

Introduce any new faces
a) Helga — youth council member
Upcoming youth council activities
RR week at Leominster for drug prevention
Leominster city-wide health fair update
Shift toward youth-centered targeted audience
Tentative for March, between 4-7pm, week day, city hall
Cathy suggests assisting health fair with Leominster’s existing March event
Discuss updated bylaws and roberts rules
Shift toward leadership team in place of chair, shared responsibility
Request to update bylaws with updates in red so team can vote in next month’s meeting
Coalition leadership nomination process
Nominations for Leadership Team to be sent to Ryan for voting next month
Updates:
a) Cathy requests assistance in pre-prom planning, finding a speaker
i) Tentative for march/April
b) Vaping policy — since administration changes, policy has weakened for fines and are pulling
students from school, Cathy working on actively reshaping the policy
¢) Marco anticipates upcoming non-smoking program for community members, prospective
d) Katie seeking recruitment or volunteers for Boys and Girls Club, offers assistance with youth
for any LCAT activities
e) Priscilla — activity from 3:30 to 5pm on Dec. 1*



